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SYSTEMATIZE RECRUITING IS ENDEAVOR 
OF EXPERT 

FOREWORD 

The result of ten years of study and experience, State and National, in the problem 
of Recruiting has been concentrated in a series of articles, the first of which appears in 
this issue and which will be continued in the form of advertisements in this publication 
for the benefit of the Unit Commanders and Officers in general, all of whom are vitally 
interested in this problem—very often the greatest confronting their organization. 

COULD YOU 

How many brigade, regimental, battalion or company commanders throughout the 
entire New York National Guard IF ASKED the following questions could answer them 
instantly, accurately and exactly: 

1. What is the present strength of your organization? 

2. What is your percentage of one and three year contracts? 

3. What percentage of your men are un-employed? 

4. What will be your approximate attendance at the next drill? 
Your estimate must be within three. 

5. What is the number of clerks, electricians, plumbers, printers, students, lawyers, busi­
ness men, etc., in your organization. 

6. What will be the AVERAGE LOSSES in your organization during the months of 
March, April, May, June, July, August. September. October, November and December 
1925? 

7. What are the names and addresses of all prospective recruits and by whom were they 
introduced? 

8. What have you accomplished together with the introducer to date? 

9. What will be your AVERAGE LOSSES for 1926 and 1927? 

10. What are your plans to offset these AVERAGE LOSSES? 

The above are merely a few of the many questions that could be asked on this sub­
ject and which would require a thorough knowledge and understanding on the part of 
the officer held responsible for the numerical strength of an organization, 
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Head Military Affairs Committees 

Senator J . Griswold Webb, 
28th District, 

Assemblyman Herbert B. Shonk, 
Scarsdale, N. Y. 

T h e officers and men of the New 
York National Guard will be highly in­
terested in being introduced, through the 
medium of the N E W YORK NATIONAL 

GUARDSMAN, to the two men in the New 

York Legislature of 1925 who are look­
ing after their interests in Albany. They 
are Senator J. Griswold W e b b , Chair­
man of the Military Committee of the 
Senate, and Assemblyman Herber t B. 
Shonk, Chairman of the Military Com­
mittee of the Assembly. Both these of­
ficers were former military men, serv­
ing with distinction in the World War 
and have been active members of the 
American Legion in their communities 
since the war. A brief sketch of their 
lives would, we are sure, give us a little 
closer introduction. 

John Griswold W e b b , Republican, rep­
resenting the Twenty-e ighth district in 
the Senate, is the son of the late H e n r y 
Wal te r Webb , Vice-President of the 

New York Central Railroad. He pre­
pared for college at Groton School, 
Mass., and graduated from Harvard in 
1913. He was one of the early pioneers 
in making transcontinental trips by 
automobile, having crossed the contin­
ent several t imes. From his s tanding 
at Harvard Universi ty he was permitted 
to go as a war correspondent to Mexico, 
and nearly lost his life. In 1914 he 
married Anne Pendleton, daughter of 
Mr. and Mrs . Archibald Rogers of H y d e 
Park, N. Y. He has one child, John 
Griswold Webb, Jr. He has been an 
expert farmer, he and his wife having 
taken the agricultural course at Cornell 
University after their marriage. Mr. 
Webb served as fuel administrator for 
Dutchess County, was a member of the 
Dutchess County Defense Council and 
on sub-committees of the same. In 
August, 1918, he enlisted in the U. S. 
Army and was ordered to Camp Zachary 

Taylor, Kentucky, as a candidate for a 
commission in the Field Artillery. Mr. 
W e b b was Justice of the Peace in his 
home town of Clinton for four years, up 
to the time of entering military service. 
After being discharged from the army in 
March, 1919, he became Chairman of 
the American Legion for Dutchess 
County, which office he held until the 
time of his entering the Legislature. 

Herber t E. Shonk, Republican, Scars -
dale, N. Y., representing Westches ter 
County in the Assembly, was born O c ­
tober 28, 1881. He was graduated from 
Wesleyan University in 1903 and from 
the Harvard Law School in 1906, after 
which he took up the practice of law. 
In 1907 he married Gertrude Knight , a 
daughter of former State Comptroller 
Eras tus C. Knight of Buffalo, and they 
have four children. Assemblyman 
Shonk was a member of the 7th Regi-

(Continued on Page 19) 


